

[image: Icon

Description automatically generated]






















          	
[image: ]

                    SEN POLICY

2


Document Type: Policy                                                 Last Review Date: September 2025
Policy Owner: Jane Husbands                                       Next Review Date: September 2026
		[image: ]




	



Contents
1.0 	INTRODUCTION	3
2.0 	AIMS                                   3
3.0 	LEGISLATION & GUIDANCE	4
4.0 	ROLES AND RESPONSIBILITIES	6
5.0 	ASSESSMENT 	9
6.0 	EVIDENCE FOR LEARNING	10
7.0 	ANNUAL REVIEWS	12
8.0 	CURRICULUM PATHWAYS	13
9.0 	CLINICAL AND THERAPUETIC SUPPORT 	14
10.0 	TARGETTED INTERVENTION SUPPORT 	16
11.0 	PUPIL VOICE	16
12.0 	PARTNERSHIP WITH PARENTS AND CARERS	 17
13.0 	STAFF TRAINING AND PROFESSIONAL DEVLEOPMENT	18
14.0 	MONITORING AND EVALUATION 	19
























1.0 Crookhey Hall School Introductory Statement
Crookhey Hall School , we are a specialist SEMH school committed to providing a holistic, trauma-informed and person-centred education for all pupils. We recognise that our pupils’ needs are complex and interrelated and extend beyond academic learning. As such, our curriculum, provision and assessment are designed to meet the full range of needs identified within pupils’ Education, Health and Care Plans (EHCPs).

We believe that all pupils are entitled to:
· An education that enables them to achieve their full potential
· Provision that recognises individual strengths, vulnerabilities and lived experiences
· A relational, therapeutic environment in which emotional wellbeing and learning can flourish
This policy reflects the school’s commitment to inclusive practice, individualised support, and high aspirations for all pupils.


1.1 Introduction

The aims of this policy are to ensure the following:
· Pupils’ special educational needs are identified, understood and met effectively
· EHCP outcomes are addressed holistically across cognition and learning, social and emotional mental health, communication and interaction, physical and sensory and independence and life skills.
· We aim to support pupils to make meaningful progress from their starting points
· Provision is regularly reviewed and adapted in response to individual needs
· Pupils are supported to develop resilience, independence and self-understanding
· Parents and carers are partners in their child/young person’s education
· Staff are well-trained, supported and clinically informed in their practice

2.0 Aims

All Pupils at Crookhey Hall School have an EHCP. We follow the SEND Code of Practice (2015).  As an SEMH specialist setting, all our pupils have EHCPs identifying needs primarily within:
· Social, Emotional and Mental Health (SEMH)
· Communication and Interaction
· Cognition and Learning
· Sensory and/or Physical needs
Our SENDCo will conduct Annual Reviews with parent/carers and the local authority to ensure we are consistent with meeting the needs of our young people. 


2.1 Understanding SEMH in Our Setting
At Crookhey Hall, SEMH needs are understood through a trauma-informed practice lense and formulation-led approach.
Behaviour as Communication
We recognise that behaviour communicates unmet need. Responses to behaviour are therefore:
· Relational rather than punitive
· Informed by clinical understanding
· Focused on regulation, repair and learning
· All staff are CPI trained in de-escalation techniques. Restraints should be a last resort once all other avenues have been tried and considered to support our pupils 

2.2 Pupil Pen Portraits and Formulation
We have introduced Pupil Pen Portraits and 5P’s for every pupil that attends our setting will have an individual pen portrait which has a holistic overview of the pupil and includes a 5 Ps formulation (presenting, predisposing, precipitating, perpetuating and protective factors). This supports staff to understand pupils’ emotional needs, triggers and strengths and ensures consistency of approach across the school.
3.0 Legislative Framework and Statutory Guidance
(SEN Provision and SEMH Practice)
Crookhey Hall ensures that its SEN provision, safeguarding arrangements and pastoral systems operate in accordance with relevant legislation and statutory guidance. As an independent specialist SEMH school, the school recognises its responsibilities to safeguard pupils, meet statutory duties and promote their wellbeing, development and educational progress.

3.1 Key Legislation
The school has due regard to the following legislation:
Children Act 1989 and Children Act 2004
These Acts underpin the school’s safeguarding and welfare responsibilities. The school works to:
· Promote the welfare and wellbeing of children
· Safeguard pupils from harm
· Work in partnership with families and external agencies
· Place the child’s needs at the centre of decision-making

Children and Families Act 2014
This Act provides the statutory framework for:
· Education, Health and Care Plans (EHCPs)
· Joint working between education, health and social care
· Person-centred planning and outcomes-focused provision
The school ensures EHCP outcomes are delivered holistically and reviewed regularly.

Equality Act 2010
The school is committed to:
· Preventing discrimination
· Promoting equality of opportunity
· Making reasonable adjustments for pupils with disabilities or additional needs
All pupils are supported to access education and wider school life in line with this duty.

Education Act 2002
This Act places a duty on schools to safeguard and promote the welfare of pupils. Safeguarding is embedded across all SEN provision and trauma-informed practice.

Statutory Guidance
The school has regard to the following statutory guidance:
SEND Code of Practice: 0–25 years (2015)
The SEND Code of Practice informs:
· Identification and assessment of need
· Delivery of SEN provision
· Review of EHCP outcomes
· Person-centred, outcome-focused planning
The school uses a graduated response and robust review processes, including Evidence for Learning, to ensure needs are met effectively.

Keeping Children Safe in Education (KCSIE)
The school complies with the most recent version of KCSIE and ensures:
· All staff receive safeguarding training
· Safeguarding is integrated with SEN and SEMH provision
· Staff understand the additional vulnerabilities of pupils with SEMH needs

Working Together to Safeguard Children
The school works in partnership with:
· Local authorities
· Early Help services
· Child Action North West
· Health and social care professionals
This supports a coordinated approach to safeguarding and wellbeing.

Independent School Standards
The school complies with the Independent School Standards Regulations, particularly:
· Part 1 – Quality of education provided
· Part 2 – Spiritual, moral, social and cultural development
· Part 3 – Welfare, health and safety of pupils
· Part 5 – Premises and accommodation
· Part 7 – Management of the school
















































4.0 Roles and Responsibilities
Crookhey Hall recognises that effective SEN provision depends on clear leadership, shared responsibility and effective communication across the school. All staff have a role in supporting pupils with SEMH needs and EHCPs.

4.1 Proprietor / Governing Body
The Proprietor / Governing Body is responsible for:
· Ensuring the school complies with relevant SEN legislation and statutory guidance
· Overseeing the effectiveness of SEN provision
· Ensuring appropriate resources are allocated to meet pupils’ needs
· Reviewing the SEN Policy annually
· Holding senior leaders to account for SEN outcomes

4.1.1 Headteacher- Jane Husbands
The Headteacher has overall responsibility for:
· Ensuring the SEN Policy is implemented effectively
· Promoting an inclusive, trauma-informed school culture
· Ensuring SEN provision aligns with the school’s ethos and curriculum
· Supporting the SENDCo and clinical team
· Ensuring staff are suitably trained and supported

4.1.2 SENDCo- Michael Savage
The SENDCo is responsible for:
· Leading and coordinating SEN provision across the school
· Overseeing the implementation and review of EHCPs
· Managing Evidence for Learning (EFL) systems
· Coordinating Annual Reviews and termly reviews
· Liaising with parents, carers and external agencies
· Supporting staff with strategies and guidance
· Monitoring progress and outcomes for pupils with SEN
· Contributing to SEN action planning and self-evaluation

4.1.3 Deputy Headteacher- Andrew Speight 
(Attendance and Engagement)
The Deputy Headteacher is responsible for:
· Strategic oversight of attendance and punctuality
· Leading a relational and therapeutic approach to attendance
· Supporting reintegration planning and reduced or phased timetables where appropriate
· Working closely with families, the Assistant SENDCo and external agencies
· Ensuring attendance strategies align with SEN and safeguarding priorities

4.1.4 Assistant Headteacher – Curriculum- Hannah Heys 
(Curriculum Development and Pathways)
The Assistant Headteacher of Curriculum is responsible for:
· Leading curriculum design and development
· Ensuring the curriculum is differentiated and accessible for pupils with SEMH
· Developing and reviewing pathways to meet pupils’ holistic needs
· Supporting access to the National Curriculum and accredited outcomes where appropriate
· Ensuring curriculum provision supports EHCP outcomes across all areas

4.1.5Assistant Headteacher – Behaviour and Attitudes- Katie Roskell
(SMSC and Pastoral Provision)
The Assistant Headteacher of Behaviour and Attitudes is responsible for:
· Leading the school’s behaviour and attitudes strategy
· Ensuring behaviour approaches are trauma-informed and relational
· Overseeing the school’s SMSC provision
· Supporting pastoral systems and emotional wellbeing
· Ensuring consistency of practice across the school

4.1.6 Assistant Headteacher – Assessments and Examinations- Claire Bolton
(Assessment, Progress and Interventions)
The Assistant Headteacher of Assessments and Examinations is responsible for:
· Oversight of assessment systems and progress monitoring
· Ensuring assessment information informs planning and intervention
· Supporting the identification and implementation of targeted interventions
· Monitoring the impact of interventions on pupil outcomes
· Ensuring assessment practice supports SEN provision and EHCP review

4.1.7 Assistant SENDCo – Bethany Inman 
Assistant SENDCo works closely with the SENDCo to support the effective delivery of SEN provision and plays a key operational role within the school.
The Assistant SENDCo is responsible for:
· Supporting the SENDCo with day-to-day SEN administration and coordination
· Supporting Assistant Headteacher with intervention leading and planning 
· Monitoring and supporting attendance, particularly for pupils with SEMH needs
· Working proactively with pupils and families to address barriers to attendance
· Supporting off-site provision, including:
· Liaison with families and carers
· Monitoring engagement and progress
· Ensuring we can align support for our pupils offsite with their EHCP outcomes
· Contributing to reintegration planning where appropriate
· Liaising with pastoral, safeguarding and clinical teams
· Supporting early intervention and Early Help processes

4.1.8 Clinical Team- Natalie Thomas (Senior Psychotherapist, Leading)
(SALT, OT, Psychology, Psychotherapy)
The clinical team is responsible for:
· Assessing pupils’ needs
· Contributing to formulation and pen portraits
· Delivering direct and indirect interventions
· Providing staff training and consultation
· Supporting the review of EHCP outcomes
· Advising on trauma-informed and therapeutic approaches

4.1.9Intervention Workers- Julie Magee and Kelly Swann
Intervention workers support SEN provision by:
· Engaging pupils with significant gaps in learning or engagement
· Delivering targeted interventions
· Supporting emotional regulation and re-engagement
· Contributing to progress monitoring and evidence capture

4.2 Teaching Staff
Teaching staff are responsible for:
· Delivering high-quality, differentiated teaching
· Implementing strategies outlined in EHCPs and EFL
· Contributing evidence of progress
· Maintaining trauma-informed and relational practice
· Supporting pupil voice and emotional wellbeing
· Communicating concerns promptly to the SENDCo

4.2.1 Support Staff
Support staff contribute by:
· Supporting pupils’ learning and regulation
· Implementing agreed strategies consistently
· Building positive relationships with pupils
· Working with teachers to deliver aspects of differentiated curriculum
· Contributing observations and evidence
· Supporting routines, transitions and engagement

4.2.2 Designated Safeguarding Lead (DSL)- Pauline Love
The DSL is responsible for:
· Overseeing safeguarding arrangements
· Ensuring safeguarding is integrated with SEN provision
· Supporting staff to understand the increased vulnerability of pupils with SEMH needs
· Working Closely with the Head of Behaviour and Attitudes to embed approaches and teaching across the school day 
· Liaising with external safeguarding agencies

4.2.3 Mental Health First Aiders- Bethany Inman and Emily Bramwell
Mental Health First Aiders support staff by:
· Providing informal, confidential support
· Offering early intervention and signposting
· Supporting staff wellbeing within a safe framework































5.0 Assessment

5.1 Identification and Assessment of Need
All pupils at Crookhey Hall are accepted with an EHCP if as a school we can meet the needs outlined on their paperwork. 

Our assessments are ongoing and responsive.

Our assessment methods include:

· STAR assessments to establish academic baselines and academic progress
· AQA Awarding bodies
· Outcome measures for pastoral interventions such as CORS 
· Clinical assessments (SALT, OT, Psychology, Psychotherapy)
· Observations and staff professional judgement
· Evidence for Learning (EFL) Targets, and evidence capture
· Sleuth monitoring of incidents
· Pupil voice and relational feedback
· Parent Feedback

STAR assessments are completed termly and date supports with Annual Reviews to ensure a holistic understanding of progress and need.

5.2 Graduated Response
Although all pupils have EHCPs, Crookhey adopts a clear graduated response to meeting need.
Needs are assessed through baseline data, clinical input, observation and review of EHCP outcomes.
Support is planned through:
· EFL frameworks 
· EHCP outcomes and clinical recommendations
· Individual pathway placement
Provision is delivered through:
· Differentiated classroom practice and curriculum 
· Therapeutic and targeted interventions
· Interventions
· Clinical support embedded into daily practice
Progress is reviewed through:
· Ongoing evidence captures with EFL
· Termly reports exploring each area of the EHCP
· Annual Reviews














6.0 Evidence For Learning
At Crookhey Hall School, EFL is used as the school’s central system for planning, monitoring and evidencing progress for pupils with special educational needs. EFL replaces traditional Individual Education Plans (IEPs) and reflects the school’s holistic, outcome-focused approach to meeting the needs of pupils with SEMH.

6.1 Purpose of EFL
Evidence for Learning enables the school to:
· Track progress against EHCP outcomes rather than isolated academic targets
· Capture small steps of progress that are particularly significant for pupils with SEMH
· Recognise progress across all areas of learning
· Ensure provision is personalised and responsive to individual need
· Provide robust evidence to inform termly reviews and Annual Reviews

6.2 Target Setting through EFL
Targets recorded within EFL:
· Are directly linked to EHCP outcomes
· Baseline outcomes to be completed termly
· Reflect individual starting points and pathways
· Are informed by assessment data, clinical recommendations and staff professional judgement
· Are flexible and responsive recognising that progress for SEMH pupils may be non-linear
Targets may include:
· Academic learning
· Emotional regulation and self-management
· Communication and interaction
· Sensory regulation and physical needs
· Independence, engagement and life skills

6.3 Monitoring and Reviewing Progress
Progress against EFL targets is monitored on an ongoing basis by class teams, Assistant Heads and the SENDCo Team.
Monitoring includes:
· Regular review of progress towards targets- each term targets must be inputted and reviewed
· Adaptation of strategies where progress is limited
· Collaborative discussion with clinical professionals where appropriate
Formal reviews take place termly and inform:
· Termly pupil reports
· Adjustments to provision
· EHCP Annual Reviews

6.4 Evidence Capture
EFL allows for a wide range of evidence to be captured, including:
· Written observations and reflections
· Photographic and video evidence
· Work samples
· Therapeutic and clinical observations
· Pupil voice contributions where appropriate
This approach ensures that progress which may not be reflected through traditional assessment methods is recognised and valued.

6.5 Role of Staff and Accountability
All staff working with pupils are responsible for contributing to Evidence for Learning.
This ensures:
· A shared understanding of pupil progress
· Consistency across classes and pathways
· Clear accountability for meeting EHCP outcomes
The SENDCo Team oversees the quality and consistency of EFL use and ensures that it is used effectively to inform planning and review.

6.6 EFL and Reporting
Information recorded within EFL directly informs:
· Termly reports exploring each area of the EHCP
· Annual Review documentation
· Discussions with parents and carers
· Whole-school monitoring of SEN provision
· Individual Pupil Progress data and tracking 

6.7 EFL within our Trauma-Informed Practice Context
The use of Evidence for Learning reflects the school’s trauma-informed approach by:
· Valuing relational and emotional progress
· Recognising that progress may occur in small, incremental steps
· Supporting reflective practice rather than deficit-based judgementsTop of Form
Bottom of Form





































7.0 Annual Reviews
Crookhey Hall is committed to ensuring that pupils’ EHCP outcomes are reviewed thoroughly, collaboratively, and in line with statutory guidance. Annual Reviews are a key mechanism to monitor and evaluate the progress of each pupil, ensure provision is effective, and make any adjustments required to meet changing needs.

Purpose of Annual Reviews
Annual Reviews at Crookhey Hall aim to:
Review progress against EHCP outcomes in all areas, including:
· Academic learning
· Communication and interaction
· Cognition and learning
· Social, emotional and mental health (SEMH)
· Sensory and physical needs
Evaluate effectiveness of provision and interventions:
· Evidence is drawn from Evidence for Learning (EFL), termly reports, clinical input, and teaching observations
· Progress monitoring includes assessments, intervention outcomes (e.g., Lexia, English TouchType), and baseline tools (e.g., STAR assessments)
Plan next steps and updates:
· Identify areas of continuing need
· Agree short- and long-term targets
· Update EHCP objectives in collaboration with parents, carers, and multi-agency professionals
Ensure pupil voice is heard:
· Pupils contribute their views in ways appropriate to their age and ability
· Personalised approaches are used to ensure pupils feel seen and understood

Process
Preparation
· SENDCo coordinates all documentation and data from teaching staff 4 weeks prior to review 
· Staff submit evidence of progress, interventions, and observations
· Clinical team contributions are collated
Meeting
· Attended by: Parents/carers, SENDCo, Assistant SENDCo (where appropriate), key teaching staff, clinical team members, and the pupil (as appropriate)
· EHCP outcomes are reviewed holistically, considering academic, SEMH, social, and therapeutic progress
· Any barriers to progress are discussed and strategies agreed
Documentation and Action
· SENDCo records decisions, recommended amendments, and next steps
· Reports are shared with parents/carers and local authority as required
· Updated targets feed into Evidence for Learning and termly reporting

Integration with School Systems
Annual Reviews are fully integrated with other school processes:
· Termly reports and EHCP-linked monitoring
· Pen portraits, ‘Understanding Me’ documents, and 5 Ps formulation ( See Section 2.2 and 
· Interventions and progress measures
· Attendance and engagement strategies
This ensures reviews are holistic, meaningful, and outcome-focused.










8.0 Curriculum and Pathways
Curriculum Access
Pupils are supported to access the National Curriculum where appropriate, alongside a broad and balanced curriculum that prioritises emotional regulation, communication and life skills.

8.1 Pathways Model
Crookhey will start to operate on a pathways approach, ensuring that pupils are placed in:
· The right class
· The right pathway
· The right learning environment for their individual needs

Pathways range from functional skills and therapeutic learning through to accredited national qualifications, enabling pupils to achieve as much as possible in line with their needs. (Please see OFG Curriculum Policy for further information)




































9.0 Clinical and Therapeutic Support
The school has a full on-site clinical team, including:
· Speech and Language Therapy (SALT)- Offering Visual Timetables, Social Communication Groups, 1:1 Specialist interventions for expressive and receptive language difficulties
· Occupational Therapy (OT)- Offering Sensory Profiles, sensory circuits, sensory diets, handwriting support programmes, 1:1 Specialist interventions 
· Psychotherapy- 1:1 specialist intervention, Art Groups
· Psychology- 1:1 specialist intervention and formulation assessments
Clinical staff:
· Contribute to assessment and formulation
· Deliver direct and indirect interventions
· Provide regular training and consultation for school staff
This ensures EHCP needs across all sections are met effectively.



9.1 Trauma Informed Practice

At Crookhey Hall, trauma-informed practice is embedded across the school through a relational, consistent and therapeutic approach. We recognise that pupils with SEMH needs require emotionally attuned relationships, predictable environments and developmentally appropriate responses to feel safe, regulated and ready to learn.
Our trauma-informed model is underpinned by the principles of PACE, relational safety, co-regulation and reflective practice.

PACE Approach
All staff are trained to apply the PACE approach in their daily interactions with pupils. This ensures that pupils experience relationships which are:
· Playful – where appropriate, using warmth and humour to reduce anxiety
· Accepting – recognising and validating feelings without judgement
· Curious – seeking to understand behaviour as communication
· Empathic – responding with compassion and emotional attunement
PACE supports pupils to feel emotionally safe, understood and supported.

Safe and Trusting Relationships
Strong, consistent relationships are at the heart of practice at Crookhey Hall. Pupils are supported to build trust through:
· Meet and Greet routines at the start of the day
· Nurturing rituals embedded into daily routines (i.e. movement breaks, pastoral support)
· Random acts of kindness and praise
· Proactive relationship-building strategies
· Relationship repair following incidents or periods of dysregulation- we have reflective support for pupils if we have had a difficult day at a pace that works for them
These approaches ensure pupils feel seen, valued and respected. 
[image: ]
Connection, Co-Regulation and Co-Reflection (Our TIP 3C’s)
Staff support pupils through a structured relational framework:
Connection
Staff actively reach out to pupils to maintain connection, particularly at times of difficulty, supporting emotional engagement and relational safety. (Using PACE as outlined above)

Co-Regulate
Co-regulation strategies support pupils to develop a sense of safety within themselves and their environment. This includes:
· Emotional attunement
· Calm, consistent adult responses
· Support during periods of heightened emotion or distress

Co-Reflect
Co-reflection enables pupils to:
· Develop understanding of their experiences
· Learn safe and effective ways of being
· Reflect within clear therapeutic boundaries
This approach promotes emotional growth while maintaining safety and structure.


9.2 Communication and Understanding Individual Needs
All pupils have:
· An ‘Understanding Me’ document informed by clinical formulation
· A pen portrait with 5P’s formulation 
Where appropriate, pupils also have:
· Individual communication profiles
· Visual and adaptive communication strategies






















10.0 Targeted Interventions and Additional Support

The SENDCo team is supported by intervention workers who engage pupils experiencing significant gaps in learning or engagement. 

10.1 Interventions will be offered in the following areas:
Literacy
Numeracy
Phonics
Touch Typing
Memory Retention Skills
Handwriting Programmes

10.2 Progress is measured using outcome-based tools such as:
· Lexia
· English TouchType
· EFL evidence capture for practical learning through games for example
· Termly STAR Assessments

11.0 Pupil Voice
Pupil voice is paramount to our vision and review.
This is gathered through:
· Supported conversations
· Student council
· Therapeutic and relational approaches informed by Zones of Regulation
· Adapted tools appropriate to emotional and communication needs
Pupils are encouraged to contribute to their targets and reviews in ways that are meaningful and accessible to them.























12.0 Partnership with Parents and Carers
Parents and carers are supported and involved through:
· Regular communication with key staff
· Termly reports linked to EHCP outcomes
· Annual Reviews and review meetings
· Guidance and support delivered in a clear, sensitive and accessible manner
The school recognises the pressures faced by families of children with SEMH needs and adopts a relational and supportive approach.

12.1 Early Help and Additional Family Support
Where pupils and families require additional support beyond the school environment, Crookhey Hall works within an Early Help framework in your local area to provide timely and preventative intervention.
This includes supporting families through:
· Early intervention support
· Advice and guidance for parents and carers
· Additional referrals where required such as CAMHS, Barnardo’s and Child Action North West
· Multi-agency collaboration where appropriate
· Support to reduce barriers to engagement and learning
Early Help involvement is coordinated sensitively and with parental consent, ensuring support is appropriate and proportionate.

12.2 Attendance Support
Crookhey Hall recognises that attendance difficulties are often linked to pupils’ SEMH needs and past experiences. Attendance is therefore approached therapeutically rather than punitively. We follow the OFG Attendance Policy for guidance on how we support attendance. 

Support for attendance includes:
· Individualised attendance planning
· Relational work with pupils and families
· Flexible or phased timetables where appropriate
· Close monitoring and early intervention
· Collaboration with families and external services where required
· 
The aim is to support pupils to develop increased engagement, emotional safety and sustained attendance over time.

12.3  Review and Monitoring
The effectiveness of family and Early Help support is reviewed regularly through:
· Ongoing communication with parents and carers
· Attendance data and engagement monitoring
· Review meetings, Team Around the Family Meetings, and Annual Reviews


Crookhey Hall recognises that the effectiveness of SEN provision is dependent upon the knowledge, skills and wellbeing of staff. The school ensures that staff are suitably trained, supported and supervised to meet the complex needs of pupils with SEMH and EHCPs, in line with ISI Regulatory Requirements and the school’s safeguarding and welfare duties.










13.0 Staff Training and Professional Development
The school provides a comprehensive programme of ongoing professional development to ensure staff are equipped to support pupils’ learning, wellbeing and progress.
Training includes:
· Trauma-informed practice and SEMH-specific approaches
· Attachment-aware and relational practice
· Regulation and behaviour support strategies
· SEND and EHCP-specific training
· Safeguarding and child protection
· Clinical training delivered by the on-site multidisciplinary team
Training is:
· Regular and ongoing
· Responsive to the needs of the pupil cohort
· Informed by clinical expertise
· Monitored by senior leaders
This ensures staff are competent and confident in meeting pupils’ needs and contributing effectively to the delivery of EHCP outcomes.

13.1 Staff Wellbeing and Emotional Support
Crookhey Hall recognises its duty of care to staff and understands that working within a specialist SEMH setting can be emotionally demanding.
The school supports staff wellbeing through:
· Access to reflective practice and professional supervision
· Opportunities for consultation with the clinical team through Class Conferences
· A culture of openness, support and shared responsibility

In addition, the school has two trained Mental Health First Aiders on site. Mental Health First Aiders:
· Provide confidential, informal support to staff experiencing emotional or mental health difficulties
· Offer early intervention and guidance
· Signpost staff to appropriate external or professional support where required
This provision supports the school’s commitment to staff welfare and contributes to a safe, supportive and effective working environment.

13.2 Leadership, Oversight and Review
Senior leaders:
· Monitor staff training and wellbeing provision
· Ensure appropriate support structures are in place
· Review provision regularly to ensure it remains effective and compliant
This oversight ensures that staff are well supported and that SEN provision is delivered consistently and safely across the school.















14..0 Monitoring and Evaluation
The effectiveness of SEN provision is monitored through:
· Progress data through sleuth, assessments and EFL
· EHCP reviews
· Internal quality assurance
· Feedback from pupils, parents and staff
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We are part of the Outcomes First Group Family, by working together we will build incredible futures by empowering vulnerable children, young people and adults in the UK to be happy and make their way in the world
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